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This Questionnaire is designed to investigate the nature and extent of "parallel organisation activity® in your School
District. Research has indicated that such activity is a pre-requisite to effective achievement of the goals cited in
the District Mission Statement -identifying, nurturing, and celebrating the motives, strengths, and talents of students,
staff, and community., These questions ask about a number of the activities which comprise "parallel organisation
activity, but the coverage is not exhaustive.

Please circle the number to the right of the answer you think most appropriate, and provide written detail where
required.

PARALLEL ORGANISATION ACTIVITY

Manifest Concern with Innovation

. 1. About what proportion of your colleagues in this school would you say make a real
effort to do new things and find better ways of doing things?
, 90% OF HOL€ueuusrveurnnrsraal

75290 e e iieirrnrrnsnsnaensd
50-75%. 0 00uens virres SR |
25~50% 0 0invans Y |
10-25% . 0 ienivinennnn Cediees 5
less than 10%..cvvevveeninddb

2. How much encouragement do the principals and superintendents offer to those engaged in
innovatory activity?

a) Por activities they themselves are promoting:
A great deal,.......v0ul
A considerable amount..2
3
§

b) For activities initiated by teachers:
A great deal..... corinal
A considerable amount..2
10 PR |
Very little.ssuviviiandd

3. How much effort do the principles and superintendents make to create a climate of

innovation and enterprise which encourages all types of contribution to find better ways

of doing things and translate good ideas into effect?
A great deal.........ouus vl
A considerable amount.......2
R[0T T Cerean veesenensasd
Very little..vivenniiisnnindd



4. To what extent does this effort result in real progress, and to what extent is it

dissipated in activities which do not amount to much?

Real ProgresS.vvvivssersrrieniseisienl
Kore progress than dissipation........2
Hore dissipation than progress........3
Almost total dissipation.......eeuveid

5. How much effort is vade to find ways of employing the different talents of different
nembers of staff in conplementary ways to initiate and carry out innovatory activity?

Allocation of Time and Resources to
"Parallel Organisation® Activity.

A great deal.vvviiivieiiiiiil
A considerable amount.......2
1) TP |
Very littlec.ovoveviniinnnind

6. In your school, what proportion of contractual time is set aside for thinking about and
developing new ways of doing things, establishing goals, and planning how they are to be

achieved?

7. Are teachers expected to continue this work in their spare time?

8. Do teachers continue this work in their spare time?

pore than 402, ceeveincinsail
30-40%. it e rinenniinannaed
20=30% ceeversenanininnrsnesd
10-20%0 0 ceiinnes D |
5-10%..... N
less thal 5%veeveriesraenssil

YeS ::::: ollnlollllh-cnnoucpal
NOIIUQIIIOIIIIlII lllll --..-.2

13-} P |
(11 C TN P
Occasionally..vvviivineinaasd
Hardly ever.ivovviivinnnnanid

9. How readily available are the human and financial resources needed to put new ideas

into effect?

Very readily available......l
Obtainable with effort......2
Difficult to obtain.........3
Very difficult to obtain....4

10. When resources are being re-allocated to new activities how much consultation is there

as to which activities are to be phased out or replaced?

Usually enough....covveviniiiinienanaanl
Sometimes enough. .vvvvioriiiniiiiinein
Generally little consultation.,.......3
Very 1little consultation..v.veviuessodd



11. What proportion of the time allocated for task forces and comnittees is actually spent

discussing such things as the goals to be achieved, how they are to be achieved, and how

to overcome any problems encountered?
Nearly all the tine on task...... .
Hore time on task than on side-issues......2
More time on side-issues than on task......3
Most of the time on side-issues........viu0t

Non-Hierarchical Structure

12. Are the various committees and task forces meeting in this school made up of people

who possess very different talents and abilities but who have a comnon interest in the

topic?
Ustallyesvuiiissieeneenaniadd
0Often, but not usually......2
Occasionally.cveeereiisianadd
Very rarelyiecesiicnncnennadd

13. Do the groups communicate, and pool their. fxndlngs 0 that all groups have access to

all the available information? _
Often v oveeriiiiviiiiiinnindl
Frequently.veoiieivsiirnaadd
0ccasionallysserseeeiraneensd
Hardly ever..ovesevvenivenndd

14, Do the groups have overlapping wembership to facilitate this communication?
1] 341 PP e |
Frequentlyivesiienressiiaassd
Occasionallyseuvsvsaninannadd
Hardly ever..oevereeniacasnstd

15. Do the committees form and dissolve, change their membership, etc as and when a

particular problem is solved or its nature changes?
Nost are permanent..........l
Kore are permanment..........2
Nore change and dissoive....3
Host change and dissolve....4

16. Do resources tend to be allocated to people according to seniority rather than their

ability?
According to seniority or *who you know"...1
hecording to capacity for innovation.......2

17. How often are the superintendents and principals actually present in the school
corridors, getting a feel for what needs to be done and who can best achieve it, and so as
to be available to provide resources?

a) Principals
ALNAYS. civiviannaninnal
Usnallyevecereniieeassad
Occasionally,...veveeidd
Hardly ever....oovvensdd



b) Assistant Superintendents
AIWAYS.e i ivviiiinnnniinl
Usually.iviniiennnnnnns2
Occasionally.uisne,nad
Hardly ever...vvvvuvsind

¢) Superintendent
AINAYS  vriiiiiininie,l
Ustallyeveeeninneisress2
Occasionally...vvivesind
Rardly ever...... creonid

fihat seem to to be the criteria for allocation of resources?

18. Are people free to act on their own initiative if they feel they have a good idea,
rather than seeking formal approval?
Yestlls.llll.lllllll'l!'lllll

NOnoullnllltqcoll-uoaclu-nloz

19. What proportion of potentially important, but speculative or risky, ideas are not
applied because it is difficult to get the required approval from nanagement?

a) At classroor level
. 908 or more....vvuaiaill
75908 e rennd
50908 1 iieiiiiinnnnredd
25-50% 0 ceeieerrennnnnand
10-25% e e ununnnnnneness§
less than 10%..iiiiusu 6

b) Hore generally
90% OF BOT€.uyerrveannsnl
759080 cserienirnnnnnnedd
50-90%. it it ennendd
25508, e ieininiannasd
10-258 i is v iiiirinenadd
less than 10%5...c0vvuidf

20. In your District, how strong is the feeling that the teachers’ role is to teach, while
the job of developing new curricula and new ways of doing things should be left to a
separate policy-making group?

Strong feeling that teachers should only follow 14 R |
Generally believed that teachers should follow directives, but use some 131 PP
Teachers expected to play some part in inventing new ways of meeting students’ needs & improving the systes......3
Strong feeling that teachers should be innovators, alvays taking the initiative and acting creatively........,...4



21, How well do the principals and superintendents know the particular talents of each
pember of staff?

a) Principals
Very well..ovviiiiivnil
Hellivvvsrranes Vieeees .2
Not very well.iviciensdd
Very poorly.civivassniid

b) Superintendénts
very welllllll'lllllllll

“elll'|llntcttill|llllaz
Not very well...ovveend
Very poorly..vivveieanid

22. Do they attend the various committees so as to obtain first-hand information, get to
know the wider roles and areas of competence of staff, and be in a better position to
allocate resources?

oftenlll‘l‘lllllll'lll.l‘llll
Frequently,.iiiiieeaniieni2
Occasionallyeveirenrsennendd

Hardly ever.vescviooveess

Risk and Delegation of Responsibility

23, How adventurous is the staff approach to innovation i.e to what extent does it rely on
hunches and risk-taking rather than carefully prepared plans?

lll4

Risky, ill-considered, and haphazard........cevviivniiiiiiiiniaeiinil
hdventurous, but monitored for effectivemess.....cvcvviviiniiiiiinnii
Initially adventurous, but not followed through...........covieviisd
Carefully considered but not planned in detaili...iviiviiinivinciinid
Very cautious and paper-plan oriented............ Cerireiiieaiieenasd

24. What proportion of the staff in your school are gemerally reluctant to initiate
experinental activity, fearing repercussions if it fails?

a) In the classroon

b} Hore generally

90% OF MOLy.vvvvaosvarel
757908 v enisrencaanndd
50-75% cvevvterennranansd
2525080, cieriiernorenndd
10258 ciivneninninnindd
less than 10%....00004.6

80% OF BOYCuessscansseal
75908 ceererrnennnanesd
IR LT AR
25508 evieriiinnrereeid
10258 0vsennernvnonsndd
less than 103..00000u0if



Utilization of Hultiple Talents

25. What proportion of the teachers in your school feel that their talents are not
recognised, appreciated, and used ip inproving the quality of education?

v 0% or R |
75-90%......................2
50-75%..000i0isenn, Vievaesedd
25-50%......................4
10-25%..................;...5
less than 103t

8) In your school, how much effort is put into identifying and, capitalising upon
these different talents anong staff?

‘ A great deal of effort.]
A noderate arount.....,?
Some effort......uiuiin3
Very little effort.,...q

b) How many different types of contribution seem to be valued and supported by
colleagues in the school?
Nany different 1571 T |
A considerable number........,...2
Only a few.......................3
Very few.........................4

¢) Does the ability to £i1} such roles show up in the foral evaluation and
supervisory staff appraisal procedures?
Ustally.,.iusiunis.aot
Frequently,........,...2
Occasionally...........3
Hardly 10 ST

27, Are deliberate attempts made to identify, develop, and capitalise hpon the talents of
New menbers of staff py involving them in the process of innovation?
Usually.....................1
Quite often.siiviinininind
Occasionally...........,....3
Hardly L Y

28, Are efforts made to pronote the developuent of thejr particular talents and areas of
conpetence by placing them with others who share their motives ang talents so that thege
People can act as role mogels? '
Usually.....................1
Quite OfteN e iiviiiiiinnn2
Occasionally..,.............3
Hardly L



29. To what extent does the Principal seem to think that it is a part of his or her job to

assemble teams of people capable of making very different contributions to thinking about,

‘planning, and executing innovative and other activities?
Considers it a vital role......vvuuns verenl
Considers it quite important...............2
Considers it relatively unimportant........}
Does not consider it at all important......4

30. How much opportunity do you get to actively participate in the management of the

school, setting its goals, monitoring their achievement etc?
A great deali...vvviiiiinnnild
A considerable amount.......2
003 1.
Very littleseviiiiiiinninnd

31. Traditionally, educational change has occurred when some central body has prescribed
what should be done, and teachers have carried out their directives. However, effective
innovation involves teachers becoming aware of new things which might be done, embarking
on a course of action without knowing for certain what will happen, mon1tor1nq the effects
to learn more about the problem and the effectiveness of the strategy adopted, and then
acting upon the information obtained.

~ In your school, how much opportunlty is there to learn the sensitivities and skills
required to undertake the step-wise procass of trial, monitoring, improvement and retrial
involved in innovation? :
A great deal.....vvvviininand
A considerable amount.......2
071
Very little.oviveiivannenadd

External Activity

12. How much contact is there between the members of your staff and those of other schools
or orqanisations also engaged in the process of innovation?

' A great deal.....viivininnadd
A considerable amount.......2
1) - T |
Very little.iovoiviininniiadd

33, In your school, how much effort is put into finding ways of influencing the following
external constraints:

a) parental expectations
A great deal.........0.l
A considerable amount..?
Some..... firtsireneinied
Very littlesivaivannnadd

b) the expectations of those who determine national and state educational policy.
A great deal........uuid
A considerable amount..2
SOBE.vreesans veriinnnd
Very little.iveyevaiiiid



c) nationally standardised tests and test-based evaluations.
A great deal...........1
A considerable amount..2
SOBe.vuvriinaans vereandd
Very little...vvviuvnnd

d) the expectations of employers
A great deal...........1
A considerable amount..?2
S0me. v v i d
Very little.i.vvviunnid

e) the social forces resulting in a need to evaluate people on a single "academic?

scale rather than according to their other possible talents?
A great deal...........1
A considerable amount..2
11 TS
Very little...voviuenind

34. How many coalitions are formed between staff from different schools in order to

influence constraints arising outside particular schools?
Very manf..ovvvevenisennnensl
A considerable number.......2
AfeHeiieriiininininianinind
Very littlesviiiiiiiniiinnnid

35. How much liaison do the teachers in your school have with University research

departnents?
A great deal..ivviviiiianind
A considerable amount...,,..2
) T T
Very Hittleciiveerianinnnid

36. How much of this liaison is long-term and designed to address particular problems you

- are having, rather than simply to advance the careers of the researchers?

A great deal........ovvuianil
A considerable amount.......2
1) LT |
Very littlevuviuivuicnieesodd

37. How easy is it for each of the following groups to initiate and take part in the
research and development process?

a) Teachers
Very easye.veiiiniavasil
.51 P
Difficult,evvuvvvaerend
Very difficult...ovv.s.d

b) Parents
Very easyeaveciiisarossl
Basyieeriiiinniiiniiindd
Difficult.siviiisiiniad
Very difficult....,.veid



¢) Students

18, How clear are the staff in this school about what is to be achieved, how it is to be
achieved, and how to find out whether it is being achieyed?

a) What is to be achieved

b} How it is to be achieved
c) How to find out whether it has been achieved

39, How much effort is made to clarify what has been learned from a new activity or
experinent, and how it is to be capitalised upon?

10, How much effort is made to assess all the effects - both positive and negative - of
the educational programs in your school?

Fov is the information obtained from these exercises used?

Monitoring and Feedback

Very easy...... veavanedd
Basyeerieertinnsiinnnss2
Difficult..ivviiininnedd
Very difficult.,.iiaviid

Alvays clear.....viivinl
Usually clear.vevuesses?
Often unclear.,........3
Alvays confused..v.sv,ed

Alvays clear....vvucaiild
Usually clear..ieeeanssd
Offen unclear....v.vve.3
Always confused..,vvvi.d

Always clear..ovseianndd
Usually cleat...cvveuna
. Often unclear.....eeed
Alvays confused........4

A great deal....voieniininnil
A considerable amount..,....2
SOME, vasrnvansvenranoranernad
Very litfle.civiiiiiiivinnnid

A great deal...ovvenivannnnsl
A considerable amounts.v...2
10 TR
Very littlec iviiviiniinanndd



41. How often are there multi-interest aonitoring groups - comprising administrators,

teachers, parents, students and other members of the community - to ensure that action is

taken on the basis of these asssssments?

=10 =

AIVaYS i iiii v inanannd
) -
0] 1A 11T |
Hardly ever.i..vvevvunniensid





