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personal views abeut what & warager should do.
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. Nl THPORTANT 15 IT FOR & HAWAGER TO. . . %

T

jze the nuabers from the list helow to recoerd veur cpinien in coluen 4,

P

Yery lapartant to do this i
Isportant i
Does not matter 3
Isportant not to do this §
Very important not to do this 3

i, Encourage contact betwean senisrs and subordinates.
2, Encourage all steff to keep im touch with other organisations.

difterent falents and concerns to work togefher sffectively.
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4, Discourage people from scorping the ideas of cthers.

e comfortabie managing groups of adventuraus, independent peaple.

&, ise ipitiative, enthusiass and dedication as standards for judging performance.

7. Follow rules to the letter.

. Get suboroinates o participate in sanagesent tasks. ol .
% Study and modity the goods or service provided.

iG. Guestion current goaic and see whether they are met.

i1, Hake sure that worthuhile new ideas succead, e mmmmm mmmem m———
2. Aot on hunches and carefully study the effects. e el e
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on fiew policies only if convinced they are right.

14, Take the initiative to introduce better ways of doing things.

13, Develop the skills of disruptive peaple,



Nupber |

14, Develop the talents of subordinates.
17. Create an atsosphere where everyore tries to do things well.

18, Give directions, but let subordinates wark the details out themselves.

1. Get the agressent of others for any proposed course of action.
7%, Try to influence central and local gavernaent officials.
71, Move into positions where he ar she can isprove society.

77, ldentifv external forces which prevent the organisation operating as
t

3. fisk whether their own organisation adopts unethical or wasteful practices.
71, Guestion whether the organisation acts in the best interests of society.
25, Sesk concessions froa the government for the organisation.

24, Try to improve the way society 1s fum.

ity ex
fiectively as it aight, —

27, Shara ideas for improvement with their superiors.

78, Recagnise and act on unspoken feelings and opinions in subordinates.
7%, Discuss decisions with subordinates so that they understand thes.

16, Listen to and act on the ideas of subordinates.

yhat kind of manager had you in eind when answering the above questions?

Hhen you have completed colume A, choose one of the folloaing occupations
and return to the start of the questiomnaire,

- column B} a bus driver.
- coiumn C; a teacher.
- column D a public servant.

1 vou answered for teacher/public servant, say what kind you had in sind.




Part B
Public servants are aany and varied, Host of uz have had sove gxgerience of
the tax office, custows, hespitals or edycation, Syerali, de
you agree with these statesents?
TO WHAT FROPORTION OF PUBLIC SERVANTS DG THE FOLLOWING STATENENTS APFLY?
Please enter ohe number an each line In coluan A
Hast af thes

#round half of thea
Yery few of thes

el B e
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1, Tnoy @ake flenib}é decisions which pay attention to the client’s side af things. L
Z. They make consistant decisions after weighing up all the reievant evidence. el
I, They accept responsibility fﬁr the consequences of their decisians it something goes wrong. e
4, They do not do things unless they are certain shat the autcome #ill be. el .
5, They are so concerned to aveid aaking aistakes that they rarely

sccosplish anything worthwhile, —— e e
&, They are so concerned with their careers that they rarely consider the

real needs of their clients. S

7. They are genuinely concerned with the good of the coamunity.

COLUHN B

NGW PLEG3E GO BACK TO COLUMN B AND INDICATE WHAT PROPORTION OF MANABERS IN BUSINESS THE STATEMENTS APPLY TG,

COLUMN €
NOW RETURN TO COLUMN C AND INDICATE WHAT PROPGRTION OF POLITICIANS THE STATERENTS APFLY T0.
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Fart C

The following questions are about haw private ard public sector
Ranagers should deal with investment,

Ansuer using the scale below.

Yes
Don't knaw
o~

! Should businesseen take riske and invest in schemes which are as likely to
vield a substantial loss as a substantial profit?

. Should public servants take siailar risks with public gcney?

I, Should central and locai government take similar risks with putlic money?

4, Should

public servants take similar risks in areas which sight turn out tg
be are in th

1
kY
n the public interest but are non profit-making? —_—
3. Shauid central and lacal government take sieilar risks with public sonay
in areas which are in the public interest but are non profit-gaking?
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