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INTRODUCTION TO TY5 SRIiBURGH QUESTIONMLTIRES

The Zdinburgh guesticonngires a¥e 1lntended
for use in organisational development and 1n
individurl plecement, guidence and develop-
mant, They have been refined aver a numher
of yonrs in the cgurse of rosoarch
programmes desighed, on the one hand, to
advatce undaratonding of velues, attitudes
and imstitutionn) skructures assoclated with
asennomle end social development mnd, on the
oiher, the natura, deveslopment, asacessment
and releasa of human rescursas., The develop-
mant of the methodnlapieal framewark on
which they are bBagnd can be tracad through
the refersheas cited at tha end of thie
Manual. -

The final thaereticnl framework which hasz
been uaed in the develepmant of The

Edinbungh Guestionngiren has heen st down

in Raven ! 1583}, This feshnical Mattal
provides those mdministering and completing
the questionnpires with o basic underatanding
ol thelr uses mnd walue, ingluding edvice on
how to uge the informatiom they provide.

Whet distinguishes The Edinburgh Quegtiomm-
afres from other mesgures of persaonal
interests and orgenlestional climate 1m the
use of value-expectency-instrumentality
theory (Vroom, §964; Porter B Lewlor, 1548,
Fishbein, 1BEF}"to ganernte measuras ol
motivation. A= 1z widely appreciated,
people 's dominant values do not alwaps
predict whet they will do, becpuse their
behaviour is uatally influenced by multiple
penafderaltions. The Fdinburgh fuestianngiran
malke 41t possible to identify r problem or
behaviouwr pn lodlvldual cares about nnd then
to map both tha muléiple conssquences which
tha rospondent antieipates 1f he were to
tockle the prablem or esogege in the bahaviour,
and the value he ottaches to oaoch of thaee
conseduancas. In this way 1t 13 possible 1o
obtain & measure of his motivetion to anpage
in the bebaviour. This mereure is not

factorially pure, in the psychologlcal senss. -

Rathor 1t 1s & swmary index derived from an
exploration of the multiple epusas of
behavilonr.

Although thix is & unigue feature of The
Edinburgh Quagtionnaires, =ach of Lhe
Queationnairas in the cluater 1s of veluwe in
its own Tight - particolerly in surveying
tho obhility of the work-place to release the
creetlvlisy, know=how, and initiative of those
cophcarnad.

A BALEP LEJCRIPTION OF

THE EOINEURGH GUSETIONNATRES

The Edinburgh Questicnnairas copprige o
rluster of three questionnalres or secticns.
Eoael section deala with different aspacts of
n central laste.

SEOTION 1+ DUALITY OF WORKING LIFE

This smctier 18 desipgned to peeess fndividual
priorities in the workitg environment, and
tha individupl's perseptions of the quality
of the environmant. In the firat three
grapps of guestions, respofdents ATe ARked

to ratas the importatce to shem of each of 2
number of petentlzlly important fantors in
their work, and to may bhow satiafied thsy
ere on oach count., The finel group coptalns
a number of more negativo espects of working

1ife, and rogpondents are asked to rate the
importance to them of avoiding each ane.

Group A: Working tanditione - surroundlogs,
pay, privileges, Jjob seeurity, verdety of
work, ete.

Sroup B+ @ype af Werk Wanted - (as oppasad
to the oempotencies the individual winhes to
exeTnice) - teamwork, helping people,
gparating machinery, paperwork, ate.

Gronp i1 Relatienakips - factors contrib-
uting to varicus types of relationship with
guperiors, subardinates pnd colleagues.

¢raup Dr Geperal - negatlve aspects of work
- whieh the TeRepotdent mey wigh te avodld
&.r. worry, uhpopularity, organisational
congtralnts.

SECTIOW A: THPARTANT ACTIVITIES

This section assesses Lhe ways in which the
respondont wapta Lo behave at work, the
competencies he wishes to exarcise and the
porls he wishes to mchiave. A comprehensiva
liat of tasks and activities is provided,

the respondent roting the imporiance to hitn
of having & job in which he san do each thing

The limt 1z divided for scnvenlence into two
setes (1 and 2). each soc gonbtelning a
ropreaentative selectlon of ltems. The items
in each set ara divided inte two groups, A
mnd A. é&reup B of sach sst contping items

tn bz completed only by those respondents

alo want rasponsibility for others in the
woTk-place.

SECTION 3: OONSEQURENTES

As will be appreciated from what "as sold
enrlier, this iz the most important, and
most distinetive, sestion of The Edinbusgh
gueationnatres. It donls with the
romaequencen i person pnticipates 1f he were
to set eyt on o course of action et work,
such as tackling r problem. At the outeet,
the respondent muat select R task which is
iwportent to him. He 1z then acked to
indicate, firstly, whiech conseguences he
fesle would result from bile effarte and,
maeondly, which cowpetencles he would be
akle to bring to bear on the toek.

gection 1 1s divided into slx Pares: Farts
A-E coptain 1ists of possible consequences
grouped under five headinga. These are,
Teapeetively:

A+ comprtibility of the fask with the
rospondent’a salf-image;

p: persaptions of the taesk and personrl
raactions;

¢r the ezxpected repctlons of ouperlors;

+he anticipeted raactions of colleeguas
and work-mates;

E: rpergaived penefits and dis-banelite
t5 sthers.

part F - Cempotencies Engagafd - ocontalne a
1ist of compotencles which the respondent
moy be able to nse te aclve his chosen
problem, The respondont 1s asked how well
he eould da each thing snd cen indicate
thooe mompetencles which le foels he would

‘have no oppartunity to practise.



- ODOES OF THE EOTNBURGH GUESTIONNATRES

Fach of tha three Sections cik stend on its own. However, they are dedigned to be used togethar,
and when this 1a dons they will yiald the maximum amount of information sith the pgreatent valua.
Thig should he borme dn mind when reoding the fallowing summary of usesa of each saction,

.-

SECTION li QrALTTY OF WORRING LIFE

a}
Indfvidust ’
Plagepment

Individeal =}
Dlacement &'
arganisatisnal
Deyelopment

Individual B
placement &
prganisational
Development

Staff Guldanca & da}
pavelopment

It would be frralavant to mek A howeomer to thg*arganiﬂ&tion Lo rete
ieyals of satisfmction. WHomever, ratings of importance will eetablish
an ipdiwidurl's prisrities with regard to the working afyironment and
halp te enguye that ha can be plassd in a position in which ha is 1llkely
to be optimazlly motivated.

The combined ratings draw Attentlon to important ereps of dissstiafoet-
ion for the individual and, when ocumulated, for the wark-Torce. Omoe
jdentifled, these probletms can be derlt with a.p. by plecing individials
in appropriate pesta.

If individtal responsca Are contraatod with the gualities thought
impurtant by the majority, the problems meeting the indlvidual can e
antinipated, mnd plans made to nplter the ganeral climate of ppinion in
the work-force, and to ploce the individunl optimally.

Tred specifienlly in cofijunction with Sacsian 3, problems and Areas ol
diseatisfaction - and thelr remedis= - ecan be fully expioved.

SECTION R: IMPORTART ACTIVITIRS

Esgentially, this ssction assnsses the ways in which people want to behave, the competencies
they want to exercize and the gosly they wich to achleve. (45 expleined earlier, 1t cannot be
assumed that they will be strongly motivafed to do these things.)

Zndividual &)
Plazcement

b}
Staff @oidance &
organdeational
Development

el

EECTION Tr CONSEQUENCES

gactien ¥ ldentiflea the

Tasks, behavisurs snd competencies which the individual dees/does not
valne can ba tdentified so that he ecan ke placed in o position which
allows him %o do as meny of the things he values e possible,

When sumulated, tho Anta will glve a clear insipht into the organis-
ational climote, identifying types of bahaviour the work-fares doas/
doos not velue for iteslf, and therefore thome whieh it will/will not
peteem in othlere, These walues can bo comperred with thome of manape-
ment, and-ateps taken t¢ understond and recencils differences.

Tha dato cen be used to indiente a shortfall femcess of pochla tawnting

to Yeheve or work in pertioular ways in Iindividual sactors of the
organisation. :

sonsaguancea an indlvidual thinks will result if he tackles a problen.

Tha individoal slsc mekes hie own asgessment of hia capabilities when dealing with it. TUsed in
conjunction with the other sectlons, Section 3 mokes it hassible not merely to ldentlify ways in
whioh people wish to behawe, but nllowa an masessment af ihe 1ikelihood of thelr astuvally deing

fo.
&)
IThdividual
Plaoemant,;
Guldance &
Developmant
B)

geaff guidanoe &
grganiascional
Pevelopment

Such dats will provide an pdditienal indieatien of praferred metdvity.
piffiewitian whieh an individual thinke he will ancounter when he
smbarke on B coursg of action can ba pin-pointed, end thus it hacomem
posaible to plen en individuslised programme of placemsnt end develop-
ment, 6o thet ha can be kelped to dewalop important gualities and
avoid being meked to do things which he cannot, or does not want to,
do.

The sectdon provides extensive information on the work-foree's
subjective abilitlies to tackle problems whiech are important to them,
and on the aempatibility of such behavicur with their own role
definitiens, and with the role definitiens they belleve others hold of
them. .

The wealth of information The Edinburgh {ueetisnnairas provide on personal valuea, intorests,
gubjective abilitles and persenal copnitive-nffective mape of the conseguences of important ’
coursas of motion ie extremely useful for individunl guidence, placement And develaptent

pUTpoOBes . .

Cumulated over mll the work-force, the datm has the potentlal to epur ocrgonlsetlons o angags in
value-clarification and organisaticn-development exercises.

TUsed longltwdinally, the

questionnaires wonld permit the credentlalling of personal growth end

the planning of organisational development programmes, as well as providing evidence of thedir

effectivaness.



ADMINISTRATION

For Indiwidual Guidenee,
Placement and Development

If the responmEes to the Guesiionmeites are to
he naed pe & basis Tor individual counsellisg,
it 1a tesl if tha respondent has comploted
all threp Secticns. However, if time 1= 4
problem, Sectiom L, Group O, and elther Set 1
or Het 2 of Seceion 2 can e omltted.

Santion 3, on its own, willl often provide a
kagia for m useful Afscus=zicn, particularly
1f it hes been completed in relation to a
trek which is econaidored lmportant by hboth
the respondent and the empleoylng orpahisa=
atiem. 4 list of fimpartant teske 1n ocrganls-
ations is incliudod as an appendix to thia
menual .

For Organisaticnnl Self Survey Purhasnes

The questionnaires heve been lald out 1n such
o way that they cat be pulliotined to yield
six separate sheats, oach prlnted on bBoth
aides, In the saseo of the two shests
deriving from Sectdes 1, oniy one sido af
tho resulting sheste nesd be compleoted In
order to obtein meptingful data.

Piffepett sub-samples of respotdenta can bo
aolked te complete one or two ol each of the
gix sub-gets of guestions deriwed from
Bectlons 1 and 2 listed below, plus eithex
rares R ra g, or raeri F, of Sectian 1.

Nowevar, 15 the guestionnaires are nsed in
this way the investigatoer will nee=d two to
three timss aa wany capiez af Sectdon I as
of Sagtions I oz 1.

The six meaninpgful sub-sets of sections
deriving from Sections 1 and 2 are:
S&otion I, Group 4; Seetlon 1, Jroup Bj
Qestion 1, Sroup C; Section 1, Group D;
fSsction 2, Set 1; Seatisn 3, 3st 2.

For certain purposes, these sub-sets af
qiestions can plso be used on their own
withaut rll or pert &f Eecticor 3.

Section %, Parts A-E andfor F cen alae he
nead on their own in relrtlon te o tosk
supplled by the investigstor, poa=ibly
chasen with the mld of the list of
Impartant Pgaks in Organdsatfons given in
the Appendix to the Manual.

- USING THE DATA

In Individuml Guidsnee,
Placemant and Davelopment

slthough many af the blocke of items heve,
ayer the Fomrs, been subjected to faotor
snalyeis [see Revwet & Dolphin, 18781, and
although the scaras obteined on thase
factors 2ra reletsd to priowities in
educetion, petterns of satisfectlon wiih
educatinn, dacisionE on the mmount of
educetion token, cheoice of spacielist
subjeat, ¢hodoe of carser, persistence din
that caprasr, and productivity in the morlk-
place, the factore have freguently proved
to be waakly defined., Furthermore, in
order to reduge the work-load on
respondents, an affort hes been made 1o
retrin din the Guesstioannadirea only one or

twe 1tems from the stronger Factors., A a
resiult, the factoripl structurs of the
guestionnaires is knewn ta be weak.

partly for these rossons, and partly becatse
a bagic tenst of the theory whiah has guided
the praduction of the fuagiionnairae 18
thal behaviour iz more likely to be
determined by multiple, sitvationplly
relevant, value-laden, conalderaticns than
by a small numher of uhderlying “tralts”,
1ittle 15 t¢ he gained by calowlatiog &
profile of fastor acores for reapandentas.
Rather, it 18 more important to examine the
Taspondents pattern of perceptlone and
gantisfrotipns and his perceptlone of the
probeble consequences of tackling the
peracnally impordéent “preblem™ in relation
to which he has completed the Copsegeances
puaaeionnaire.

If it is felt to ba worih the elifort, en
indax ef the individual’s molivation to
tackle the problem can bo computed by
weighting his responsaos as described din
tha relevant section below.

In examiping the pattern of responsaes,
attentlon wmay foous on the Lype of work

and pattern of relationships with colleagnas
supericrs and =iboardinates which the
respondend wants, and his satisfaction with
his opportunity to obtain thase requirements
at the present time. Particular attentien
will, of covrse, be attached to the con-
sequented which the respondent mants to
egperiencea.

The consequences which the rexpandetit
antisipates 1f he were to try to tackle one
of his problems way be important. Attention
ghould be paid to explorTing and repclving
welye somnflicts which the sourse of action
may entaill, to helping the person concerned
Lo develop changed expectatlens af himaself
and of othars, to helping bim to develop the
ghilities which hea would need Lf he is to
aversome ubatpeles which are antlcipated,
and ta trying to plnce him in eitustions in
which ha 1m supporied in deing what he wante
ta de and likes doing, and does not
encounter uhnecosERry obstaclas,

a5 outlined in more detall in Competgncs 7o
Moduyn Socdedy, probably the two most
alfectlve weys of echieving thase poalm are
firetly, plesing the Iindividual in altuotlons
in which ha cAn develep new abilitles and
shangad expeciations of himeelf end of othes
and, gecordly, dfing Individuzlly oriented
development progrommes of the asort firat
desoribed by McClelland in 1883,

fompetense im Modarn Sesiety containz datn,
colleated using enrlier weraions of The
Fdinbuwgh Juestionnaires, on the Ireguency
with which a zmall sampls of the pofulation
chose escl answer. These dats enpbla one
to discover whether .one peroon’s responses
are wetal or unuwswal. If ke ia stroogly
mativated to do things which it is impermnot
for someone in the organisation to do, yei
whiah few pesple do da in practice
(apsessed elther in relatieon to the geperal
normative data which 1e available in
Compatanca in Modern Scoiedy oF in relation
ta normative deta collected for the purpose
within tha orgoonisation)then it may be
important to plase the individusl concerned
it a position i1 whieh he can capltrlise

ot his interesgtz and motivetlons, develop
nacessary abliities and expectaticone, and

. LR
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obtein the support of et lesst & edignificant
mimbay of other paopla.

It (af would eppear, from the limlited deta
availabla, to be more likely to he the cansme}

hies councetns, prioritias and expectations are-

camman , hut unlikealy te onhanee the well-
being and dovalopment of the ocrganimation,
care muet be teken not to plilory the
individuel, byt to engage in organisational
aelf=-purvaga, and orgonisntlon-development
getivities ee described helow,

_Fcighting Ragponges

dlthough B detailed exgamination of the
reepondent's perceptions end expectatlons of
the conskquences of his aetions, and the
importence he attRches to thosa conaequences,
vieldse +ha deta whish aTe moet wuseful from
the point af view of indivldurl puldance,
placement and development, there meRy be
gcchaiona ob which 1t is uaeful te sompule

en ovarall index ol the strongth of zomeone's
motivation to tockle the problem. A computer
programme 18 belng prepared to aseiat in

this weighting proeess,

Many of the items on the Consequences
QueAtionnalre Are paralleled by items on
Hcetiona 1 and 2. Thua Item B2 {('I wonld
anjoy thia'y i3 paralleled by Item 14 on Jet
1, Group B. Item B3 ('l would worry about
this') 1m prralleled by Ttem 1 an Sectdsn 1,
Greup D, In this way it ia posatble ts oee
bow strongly the respondent wishes to have,
ar to aveld, meny of the consequences he
expects,

4 ecomplats list of such perallel questions
ie glven in Tahle 1. Inapestion of the
impartance attached to anticipoted con-
ooquanean givas a clenr indieation of the
regpondent's motilvation to teckle the
problem. The "importance’™ ratings for thome
anticipated comsequences which are parnlleled
in Sectiors 1 or 2 cen be summed to obimin
at overell Indeéx of the respondent's
motivation to tackle the task.

Itema 1 to 18 of Fart P of the ¢onsegonepoes
punatdonndire sorrespond to Iteme 1 to 16
of Sectian 1 af the fmportant Activities
puswstionnaira, Items 17 to 32 of Part F of
the Canzaguaneas guesticonpaire sorrespond to
Itema 1 ta 16 af sSestien 2 of the
conseguences Juvstionnaire. In this gay it
is possible to dlacover, firetly, whether
the respondent feels ha will have an
apportonity to exarscisa the compatencles

he cares most strongly about 1f he tackles
the problem concerned and seccondly, whether
he feals that he hag the shftier ta do 2ach
of these things. The prelimlnery deto
presanted it Competenos im Moderk Sesdeiy,
howavar, suggaste thot people ere nob
usurlly deterred from fackling thelr
problema By & perseived lask of cpporterity
to do thinge they want te do. Rather, they
nre daterred hy R 1eck of hoth the desire
and the subjective abllity to do the thinge
whist thay feal would nesd to be done I
they woras to he succesmalful in teckling the
problem,

In Organisation Dovelopment

Data collected by using the Jueatdonnadiren

in organisaticonel surveys hes two important
usest firatly, as an input is decislons
teken at manspamant level and as a bhasis for
ataff discusgion et group mectings; cocondly,
a8 p hasig for monitoring the effectiveness
of orgpanisntion development and staff
guldrhce, placemsnt and devalopmonl prog-
remmes implamanied withln the organlzation.

Expleratlon of the impllieatlans of the dato,
summed ncross the mambers of o work-Torea

gr aome pacter of 1t, can draw management'=
ettentlon te ettitudes, beliefs, perceptions
pnd expectotlions, or falloras in ztaff
guidpnce, placement and davelopment which it
ia important to do somethine about.
Frequently, that actich will involve groub
digcussion with the work-Toreca, axploration
of the probable consequences of the date so
ohtalned for the organisation itaelf agnd for
those who work for it, Jampetenas Th Modern
Soetety, and soma of the dorivative
pubiications, eontaln summery data of thise
aort, a dimeussion of ite implications, and
p discuggion af the waya in whieh 1L might
be ussd in erpanisetienal devolopmont.
Unfortunately, it 1a not vet posalble to
provide case studies illustrating the uze

ot the deter in organlsetict development.

The ruther hepes that ihose who uze the
questionnaires on o trinl bagls will contnet
him, go that the data base gan he extended
and so thRt oRpse histories of it= u=ses and
conseqiehses can be developed.

ADDRESS FOR CORAESEONDENCE

‘Ap has baen indieated, those preliminury'

verslons of tha Questdtowngires have been
publishod Ao that the pormative data bawse
can be extended, &0 that cass histary
mrterial consarning their usefulnoss can he
mocumylated, and sa that the Queariounaires
nan ba rafined. The anther hapes that thooa
who use them will share their data and
experiences with bim.

His addrase 1s:

Jolin Raven

Compoteaney Motivation Projeet
30 Great King Straet
Ldinburgh

EH3 A8

Tal. 021-358 2912
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