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THE EDINBURGH QUESTIONNAIRES
{1982 edition, © J. Raven)

Section 2 : Important Activities

Setl, Groups A and B
: v : ' . ' IMPORTANCE
“Please indfeats how tmportant it is to you to have 2 job in which you {Please circle the number under
wottld dd each of the faliowing. o - . the answer which is right for you)
: - Very ar Important
Tn.dn.th:_s‘ please ring one numbet on ¢ach ling under the answer * tmpartans —— Cinlmnron e
. which is right for you. e * fmprtance ooz b dn
’ ndnihle Ihix
Group A
[. Take full reaponsibility for & partedlar task .. % .uve.es'ineeinscnvnneinioscnibonnns R S T 4 ...
2. Persuade other peaple to supportmy ideas .. ...l - UTTTTTIT R | IR P 3o [
3. Plan and present my case taothers .o [ S | AR 2 e oo [ R
4. Usemy judgement and totuttion in Afieas Where it good ... ..o v Tl 2 R 4 ...
5. Beinventiveand creative ..o i e e O O S K IR ST
6. Tﬂlmducencwprcdllcts.s.crvil:csurEcchnicalinnmribnx PO A ) RUTURITRNE S DY SR
7. Try out new ways of daing things tasee ifthey work .. ..o oo oo | o 3o 4 ...
B. “Study other peaple’s repctions to my behaviour, gosds o servioes ..., R e b K . S
9. Set myself challenging targets and afudy how well T am ren:ﬁing 4707 AU | AR A 4 ...
0. Payatentontodetall ... e e i | I ... e oo [ R
1. Developnew skillsas Tpoalong ...\ v o 0ooeos s eiiaes N S OO Y SR
12. -Find the resourees/techuiques [necd odomy jobwell ..o vviii i lhees, T everiannss 2 e I 4 ...
13, Establish n network of contaers, in nrdermkn;cp upwith dovelopments ......... . }..... | A . 4 ...
4.’ Bui]du]:lﬂuniquestcmeufspecinlistinfarmafinn A SRR SRR A S T N :
15.  Put forward now STZUMENEs ar controversial SUBEBSTIONS . ...\ vveicicacnroroeboreie b oaviviiiian 27 0iiiieanns T TN
16,  Cuestion the views af eXparts authamitied ..o e e e i e I R 2 3o i ...
17.  Take responsibility far organising an office or depavtment ... vvvvereievvavae-feoece 1 oiinicin 2 0 3 L 4.
I8, Tryto find better ways of thinking about things ... .. DN | S 2 e 3 oo d oL )
19, Work out what nesds ta be done, and suggest it tosomeoneelse ...l s | S 2 o I 4
20. Persunade my superiors to explore deas which I feet have major implications for .
fature developments ... ....... .. P . S, - . S
21. Persuads my colleagies or workmates o work with'me at tasks which we il
+ think are important, hut which ave ng onc's prrtienlar responsibility ... .. | A~ . N 3o 4 ...
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IMPORTANCE
Plase indicate: how impottart it 18 to you to have s job in which you (Flease circle Lo nurmber et
i the answer which is tight for vou)
would do ench of the following. Very o S—
To do this, pleass tmg onc number an eéach line under the answer impartant Tmpartany Little o No roene
which is right for you. ome Fmpartancs et e do
1t chis Thi
Gromp A, Continned
22, Inflnonee decisiong ... oo veerii e in e e e e e | 2o I P, 4
23, Getdecistons chahgcd because I have found they are not the bestones ... oo B oo 2 e I 4 ..
4. Reeognise my own weaknesses and seck helpin thescarsas ... oouuoonooonoons TR S 2 i L 4 .
25, Regularly review oy goals, and get help b achisve them mose efficiently ..o L0 B oo, 2 K| L
25, Ensure thutynupﬂ of which T am » member do noe get disweacted by irelevant issues
ot in-tiphting . PR S o 3 veeiaaa B
27, [Issue orders and iNSEECTIONS . Lo eienn s e e re e [ 1o K 4
28, Check upomSthers ... ... ... .. iieieiain TR 2o I 4
209, MakosureTules are fallowad ... ou et i e e e e | 2o 3o 4 .
20, Ensure that the way things are organised is not wasteful of time, money orskill ... .. a1 P F: 4 .
X1, Ensnre that high standards of work arc attained and maintained ......... e P Y 2 e . 4.
32, "Take other people’s complaints serionsly and try o do something rbont them . Lo Lo 2 3o 4 .
Group B Please answer these questiona only if you svant seme rl:q:nnﬁhﬂjly Far olker people
i, Ensure that the contribwtions of subordinates are recognised and appreciated ... ] 0 1 e I I 4
2. Ensure that subordinates have an apportunity to exercise disqrekion, initiative and
TeR ALY L e e e e e e e P o I o 4
3, Ensure thal subnordinates have gn oppartunity to do things they want to do and £njoy T 2o Sl 3 .4
4. Ensure that subordinates are set challenging but realistle targets ... _...ooau -0 d o o I 4
5. Ensure that colleagnes :znd subordinates are well-informed and con make gond
duaiSions .o T e e S T 1. oo 4 ...
4. Enerutage all colleagees and subordinates to participate in elatifying the goals of the
oftice or depastment and in working out how best to achicve them ..oe e enin e e b o . 4
7. Encourape colleagues and subondinates ko try ta find out how well they are doing
and take cotrective action When NECERSAtY ... .vooioisiiiaioroac i i 1 1o I o B
B, Get rogether groups in which one pcrson s strengths compensate for another's
WEAKIBREES L a e e e a e e e PRI A 2. 3o 4
9. Ensure that subordinates do things in the way 1want them dane ..., .. .. aaiae, PP R 2o 3 e [
10, Runmy department in exoctly the way Twantit ....oovivioiiiiaieiiniaiainiaas veae 1 2 P S 4 .
[1. Take tesponsibility for the lvelihood and weli beingof a [of cf people ............. P T Lo I 4 ..
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' (1982 edition, @ 1. Raven)

Section 2 : Inportant Activities
Set 1, Groups A and 8 {Continued)
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THE EDINBURGH QUESTIONNAIRES
(1982 edition, & I. Raven)

Section 2 : Important Activities
Set 2, Groups Aand B

- IMPORTANCE
Pleasc {ndicate how important it i3 to you to have a job in whick you (Pleasa clrale the number undear
would do cach of the following. the answer which is right for yau}
To do this, please ring onc number on cach line wnder the answer Very ot Iengrtnat
—_— Intpenaait lrgarcnnt Lintle ar ron " me
which is right far you, trme Impacianca nmd o da
1nln this this
Group A .
|, Anticipate Future opporfunitics and take action fo capitaliseenthem . ..o e 1o o I 3
2, Findthe Eﬂuﬁcr-{'&fprabic-ms in the organisation, and do something aboutthem ... fae 1 oo 2o . 4 ...
3. Owercome upanticipated difficultics ot problermns ... .. et e | 2 o i R B
4, Forsist for Ioog periods at a particular task in order to achiave o worthwhilz outcome | ... L ..., 2o I oo d
5. Payateation to feclings of unease and make the basis for thase exphicit ..., ... .. |- ... | 2 . 3 4 .
6. Work omt what reeds to be dane, and take action without having to eheek with athers
1R I oo 2 . 3 o 4 ..
7. Prrsuade other people [oshare their ideas wlthme ... . it iirarnaiainnafrens .. 2 o I [ R
8. Conmol the activities afotherms ... i e e e P S z. I [ S
9. Leadothers ........ I e P S ) 2o I 4.
JLE T e T D R S 2o I 4
[1. PUbRETSOEEESE . ... ... .uravuririnreciasnarnraisrarninorisrniararovarc]orin 1 oiieians 2o K 4
12. Work out the uaexphestad thoughts and feclings that lie beling what peoplesay - - .. | R, 2 e = T 4 ...
(3. Ensure that important differences of opinion are brouplt out into the apen ... ... S oo F I LI
14,  Ensure that people wotk togethecwell .o oo e | 2o R, 4 ...
15, Ensure that everyone lag f ehanes (o siake thaicopioions . ... o0 eaeen. e boaian, 2 o K R 4.
16, Teke other peoples ideas and sugpestions, and actonthem ... ... ... : [ B | I 2 K I 4 ...
17. Persuede athcr people ta marm in their best performance | R, I 2 ......... 3 R
19. Make sure that things are well arpanised andtun .. ..., ., _, e IR B 1 .. I I I oo 4 ,
1. Find waws of imprﬁngthc relationship between managpement and warkfaree ..., |.... | Lo I o 4 ...
. Swdy tha effects of changes which have beenintrodueed ... ... oo il ]l [T 2o I R 3 ...
21, Ensuce that 3 large anmber of people cocparate and work topethes without confioc . ... 1 o 2 i 3 4
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THE EDINBURGH QUESTIONNAIRES
(1982 edition, © J. Raven)

Section 2 : Important Activities
" Set2, Groups A and B (Continued)

: IMPORTANCE
Please indicate how important it is to you to have a joh ih which yau [Pleasc civele the number under
wayld do each of the following, the answer which is right far you)
To do this, please ting one number on each ling under the answer Very of Important
which is I'I,Eht for you, Tmmrtme Impactant Lintle o na 1ame
o m= Itypicyanion nok o ga
[LT:LE 10 . ° this
Group A Continued
22, Think up better ways ofdadng things ... P 2 e, I o 4 ...
1. Paersuade m}rb[i'ss ar superior ta do something about problems Thave noticed .. 0000 1 2aeee 2. 3o 4 -
24, Find out what peop]e are good atand give them an oppartunity to develop their
ABTLITIEE L i e e e e e T e, N 3 oo 4 ...
25, Ensure that people are generally helpful and supprrtive, rather than critical, of sach
3 T 1 VR e 3o 4.,
. Cet poople who do not get on well togethar to work effectively as part of ateam ... .f.... 1 Cd e 3 4,
27, Think ahout the sort of things the organisation shoutd do in the future .. ... I D T 2 e o 4
28, Ensure thatyour subotdinates have scops Le 1y out aty new idess or someestons they
LTS T | U 2 e 3o 4 ...
29,  Persuade people to explore the possible metits of suggesutons instead of seekime ta
dlismrelt ERETIL e e s T i, o 3 4 ...
0, Tey ta win the best deal for o group of PEOPIE oo v i e e e s T 2o 3 PR R
11, Siton committees which arc taking importent deciiong ... ... ..o o iiniieiees veae 1ol 2 e I [ .
32, Decide what wanld be done on the basis of your hunches or impressions (rather than
facts) and take respromsibiility forthe restlte ool e e |- | 2. I 4 ...
13, Find ways of doing something which no.ane' bceverdanebefore ...l [T I .;,2 .......... I L JRFPPIN
Group B Flease answer hest questions enly if you want snme respongibility far oher peaple
1. Ensure everyone is treated fairly by the orgenisation ....ooovnniieen- oo [ 2o B I S
3. Engure lhﬁ: the argenisatinnal strocture is adequate to the demands individuals make
2 T S [P | S o I o 4 ...
3. Be nuaﬂhhle fot consultation bvm[!eagues and subordinates . ... et e i, 2o 3 i, 4 e
4. Advise calleagues or subordinates whe are unpopular, o that they will have fewer
difficulties .. o e e e e e e vaen 1o 2 oo I oo 4 .
5. Find out what peopls aré gnud AL, and gu-e thet the opporiunity te develop their
abilities .. ..l T T N 2 o oo 4.
6. Find nut what people ars bad at, 5o that help conbEEVET oo ] . o 1. I T
7. Ensure that barriers to effective teamwork come to light and are deal with ., .. P P o 1., PR S
8. Make all important decisions Myself ... ooviieieii e 1 R S e 3o 4 ...
0, Explain e reasons for my decisions (o subordingtes ...oonoaaos e e 1 R TR | - R
0.  Eneourage subordinates to participate in making impnﬁant decisiins in the
arganisetion, and play 3 significant role tnoruaainglt .. ... TP P, e 2 e . I
11.  Rocognisc that, since [ em not deving theie Jobs, my subecdinates are in abetrer
position to konow the beat way of dolng their jnbs T L -1, Y | . 2 e 3. I T
12, Encturage nvwenmers o ereste theit own fabs thereby h-emmlng involved in ) -
them, instead of deBatng the jobprecisaly ..o e iian o i iia i | 2 I I 4L

T T T amce @ e Fad 1 o Ja




