
A prosperous, engaged, but non-sustainable
society. Highly functional for some in the short
term. Creates jobs and meaning for most.
Prosperity bought by externalising costs to
future, biosophere, Third World.

Failure to develop the
talents to understand and
change society.

Creation of society
in which nothing 
is what it seems 
to be.

Inappropriate beliefs about
the nature of the changes
needed in education and
how to be introduced.

Awareness of non-sustainable
nature of society.

m

Dis-satisfaction with the
educational system.

m

Calls for
change.

m

Narrow educational activity
i Generates incompetence
i Produces qualities that are personally and

sociologically useful in the short term but
dysfunctional in the longer term.

Failure to create
variety in shools.

Sociological imperatives
i Legitimise rationing of privilege.
i Neutralise demand for change in the

social order.
i Promote “cornflakes package” people.
i Promote gullible, uncritical people.
i Create differentials which compel

participation.
i Mis-allocate blame for social ills – lay

blame at door of poor, parents, 
teachers – not managers of society.

Inappropriate beliefs about society and
how it is to be run
i Wealth/Qol. comes from the market.
i Public servants are parasites on society.
i Elected assemblies can adequately

supervise the public service.
i Governments should tell public servants

what to do.
i Hierarchical management is effective.
i Hierarchical management promotes the

most able leaders.
i Public provision should be uniform.
i Competition at tasks having single criteria

of success is the most important driving
force in society.

† *

Failure to understand need 
for variety in public povision.

Lack of understanding of Nature. Development
and assessment of competence, and, especially
its basis in values. *

Demand for and acceptance of narrow,
misleading and invisible assessments.

Failure to call for research.

*
Inability to design
competency-
oriented educational
programs.

*

Inappropriate
criteria for
teacher and
school
appraisal.

*

Failure to create
appropriate
structure and
“parallel
organisation”
activity.

*

Figure 1. Feedback loops driving down quality of education.

* Intervention in these cells would help change the nature of the qualities nurtured and rewarded in the system. Motives which could be harnessed to do this are marked m.
†These need to be replaced by acceptance of the need to make managed economies work – to find way of giving effect to information concerning the public long-term interest, the need to
explicitly create variety and information on the personal and social consequences of the options, and to find ways of holding public servants accountable for, and getting them to at in, the long-
term public interest. This means systematic, broadly based, evaluation and participative democracy.


