Diagram 1.2
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m The roles to be performed by managers - to: m A better understanding of the r y organi:
- create pervasive climates on innovation managerial arrangements.
- create developmental environments and think about, place, m The tools required to hold public servants and other managers
develop and utilise the talents of subordinates accountable for exercising high-level talents and especially for
- seek out information and take good discretionary decisions doing such things as creating hives of innovation, initiating
about what is in the long-term general interest system-oriented experiments and monitoring and learning from
- monitor the effects of their actions and change the effects of their actions.
appropriately m A better understanding of the hidden sociological systems
- initiate evaluation studies processes which determine the direction in which society
- study and seek to influence “external” social and economic moves.
forces. m Generate the information public servants need to decide how to
= The nature and workings of society. act in the long-term public interest.
m The forms of public management required. = The tools that are required to take stock of organisational/
= Developmental environments community climate from the point of view of its conduciveness
= Climates conducive to innovation - parallel organisation activity. to inn ovation and decide what to do.
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The processes which advance scientific understanding.
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Motives to dissemination

= Recognition of collapse of the environment and the future.
m Awareness of non-sustainability.

The tools required to assess costs and benefits and thus mount
cost-effectiveness studies.

Create a variety of different forms of provision and document, in
a comprehensive way, their short- and long-term benefits and
costs.

Recognition of failure of current:
- economic system
- governmental system
- local management of schools initiative

Recognition of role of TNCs (and fear of them)

(But the problem is that most of these fizzle out into “The
government should” and disengagement. The question then is:
“How can we harness these motives?”)
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